


A Message From

Our Leadership

Philadelphia is proving something important:
gun violence can be reduced when cities commit
to coordinated, evidence-based intervention and
sustain it over time.

In 2025, Philadelphia recorded 222 homicides, the fewest
since 1966 and a 60% decline from the 2021 peak of 562.
Both fatal and non-fatal shootings continue to fall year
over year. Philadelphia now stands as a national model for
what coordinated, evidence-based intervention can
achieve. That progress resulted from the focused, data-
driven leadership of Mayor Cherelle Parker, Chief Public
Safety Director Adam Geer, Philadelphia Police
Commissioner Kevin Bethel and law enforcement officers,
the Philadelphia District Attorney’s Office Gun Violence
Task Force, and the extraordinary network of frontline
organizations, credible messengers, hospital-based
programs, and community partners who do this work
every day.

The Civic Coalition to Save Lives (“CCSL”/”the Coalition”)
did not reduce gun violence in Philadelphia. The City's
strategy did. The frontline partners did. What the Coalition
has worked to do is serve as connective tissue and
strategic partner within the intervention ecosystem —
helping the right partners find each other, helping
problem-solving and the right conversations happen, and
helping good work survive the pressures that so often
cause it to fade.

We write this with urgency, not celebration. People are still
dying. Progress, while historic, is not permanent. Cities
across the country have seen hard-won reductions in
violence collapse when attention shifted, funding waned,
or coordination faltered. Philadelphia is not immune to
that pattern. The threat right now is not a failure of
strategy, because the strategy is working. The risk liesin a
failure of sustained will to continue and improve.

That is precisely why the Coalition exists: to be the
durable, cross-sector civic infrastructure that keeps
intervention efforts moving, regardless of political
cycles, budget pressures, or shifting attention. The
Coalition's dedication to evidence-based
intervention predates the current administration and
must outlast any single one. The CCSL exists to make
Philadelphia's intervention ecosystem work better
than it would without it.

We invite you to read this report, understand what is
working and why, and help ensure Philadelphia does
not let up.

Every life saved affirms the impact of focused
intervention. Every life lost is one too many. Our
responsibility now is to protect these gains and
ensure intervention remains central to the City's
approach to safety.

Pedro A. Ramos, Esq.
President & CEO, The Philadelphia Foundation

Shawn McCaney
Executive Director, William Penn Foundation

Rev. David W. Brown
Executive Director, Civic Coalition to Save Lives



7{: CCSL | Annual Update 2025

SECTION Il

What the Coalition

Is and Does

MISSION ——

strategy.

WHO WE ARE

The Coalition is a volunteer alliance of civic, community,
business leaders and organizations serving together as
a unifying civic infrastructure campaigning for
strengthening and sustaining the conditions that allow
the City's evidence-based intervention strategy to work
and endure. Administrative support is provided by The
Philadelphia Foundation. The Coalition operates under
the leadership of a volunteer Steering Committee.

WHAT DOES THE COALITION DO?

Champions evidence-based gun violence intervention
focused on high-risk individuals as a sustained, non-
negotiable element of Philadelphia's community
safety strategy.

The Civic Coalition to Save Lives unites civic, business, and
community leaders in championing gun violence intervention
efforts focused on high-risk individuals as the most effective
near-term strategy to reduce shooting deaths and injuries and
as a key component of the City's overall community safety

Photo courtesy of Abdul Sulayman, The Philadelphia Tribune

HOW DOES THE COALITION DO IT?

Through Connecting, Convening, Collaborating, and
Communicating — serving as the civic framework that
helps support and strengthen the systems, relationships,
and public understanding behind Philadelphia’s gun
violence intervention strategy and promoting the
sustained commitment that work requires.

WHAT DOES SUCCESS LOOK LIKE?

Civic, philanthropic, business, and government leaders
across sectors maintaining sustained, aligned
commitment to intervention — across administrations,
budget cycles, and political environments. The strategy
endures. The systems strengthen. Lives are saved.
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How the Coalition Works — The 4 Cs

SECTION 11

CONNECTING

Improving communication and
reducing service gaps across
the intervention network.
Building bridges between
systems, practitioners, and
civic partners.
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CONVENING

Bringing diverse stakeholders
together to align strategy,
share learning, and advance
the City's intervention
approach. Creating the table
where alignment happens.

COLLABORATING

Supporting intervention
infrastructure and catalytic
opportunities that
strengthen the systems
frontline partners rely on —
behind the scenes

COMMUNICATION

Educating civic, business,
government, and community
leaders about evidence-based

intervention to foster broad
public understanding of the
strategy to ensure it endures.

The Coalition’s Clearly Defined Role

The Coalition occupies a specific and intentional role within Philadelphia's comprehensive community safety
ecosystem. While the Office of the Mayor, the Office of Public Safety, and the Philadelphia Police Department
lead coordination, policy development, and direct service delivery, the Coalition operates as a catalyzing civic
force. The Coalition established the Gun Violence Intervention Coordination Center (GVICC) in 2023 as a 501(c)(3)
nonprofit to drive data strategies and strategic planning that help the City’s intervention coordination system
increase capacity and response.

The Coalition champions the continued collaborative centrality of intervention in reducing gun violence,
connects and convenes key stakeholders, and ensures that Philadelphia's broader intervention ecosystem has

the visibility, support, and momentum it needs to save lives.

THE COALITION'S ROLE WITHIN PHILADELPHIA'S INTERVENTION ECOSYSTEM

City of
Philadelphia

sets strategy
under Mayor Parker's PIE
public safety framework:
Prevention-Intervention-
Enforcement

champions, educates,
and marshals civic
support for evidence-
based intervention
strategies

GVICC

provides organizational

capacity and data insight
to City of Philadelphia
Office of Public Safety

Intervention
Partners

deliver frontline services

Note: GVICC — the Gun Violence Intervention Coordination Center, an independent nonprofit established with Coalition support in 2023 — will be covered in a separate report.
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Why the Coalition
Was Formed

— and Why Intervention Works

Intervention was already happening in Philadelphia, but it lacked consistent prioritization, sustained
infrastructure, and alignment across sectors. That insight drove the formation of the Civic Coalition to Save Lives.

When gun violence reached its peak in 2021 — 562 homicides, the highest in Philadelphia's history — civic and
philanthropic leaders came together in recognition of a simple truth: a public crisis demands a civic response.

Led by the Philadelphia Foundation and the William Penn Foundation, they commissioned research. They
engaged local and national practitioners, researchers, and community leaders with deep expertise in evidence-
based violence intervention. They studied what was working in other cities, examined the data on Philadelphia's
own intervention ecosystem, and asked hard questions about where nongovernmental, civic partners could make
the most meaningful contribution. That disciplined, evidence-driven process by the founding steering committee
members produced three foundational insights and launched the Civic Coalition to Save Lives, the same year of
record-breaking homicides.

PREVENTION, INTERVENTION, AND INTERVENTION WORK WAS ALREADY STRENGTHENING A STRATEGY
1 | TRANSFORMATION ARE DISTINCT 2 | HAPPENING BUT LACKED g | MATTERS MORE THAN FUNDING
— ALL ARE ESSENTIAL. SUSTAINED SUPPORT. ISOLATED PROGRAMS.
Individuals at the highest risk require Trusted messengers, trauma responders, The role for civic partners was not
specialized, immediate, relationship- hospital-based teams, and community to run intervention, but to
based intervention. organizations were doing life-saving reinforce the ecosystem behind it.

work. What they needed was
coordination, stability, and infrastructure
— not new programs layered on top.

When Mayor Parker took office in 2024 and elevated public safety as her top priority, the Coalition was positioned
to align with the City's comprehensive strategy. When CCSL helped launch the Gun Violence Intervention
Coordination Center (GVICC) in 2023, it created a durable infrastructure to support the City's intervention
strategies. This civic armature, built on rigorous research and shaped by the expertise of practitioners and subject
matter experts from across the field, offers additional strength and reinforcement where little had existed before,
enabling the intervention ecosystem to function at greater capacity.

Today, the Coalition continues to evolve alongside the ecosystem it serves — learning, adapting, and finding the
places where civic support makes the greatest difference.
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http://nnscommunities.org/strategies/group-violence-intervention
http://nnscommunities.org/strategies/group-violence-intervention



https://cvg.org/impact
https://www.johnjayrec.nyc

































https://savephillylives.org

